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Os yn galw gofynnwch am / If calling please ask for
Kath Flanagan-Jones

Llythyru Electronig / E-mail: katharine-maria.flanagan-
jones@powys.gov.uk

GOVERNANCE AND AUDIT COMMITTEE
Thursday, 18th April, 2024

The use of Welsh by participants is welcomed. If you wish to use Welsh please
inform us by noon, two working days before the meeting

SUPPLEMENTARY PACK

1. USE OF PERFORMANCE INFORMATION: SERVICE USER
PERSPECTIVE AND OUTCOMES

To receive and consider the Use of performance information: Service User
Perspective and Outcomes report from Audit Wales.
(Pages 3 - 8)

2. ANTI MONEY LAUNDERING POLICY

To recieve and consider the Anti-Money Laundering Policy.
(Pages 9 -10)

3. FRAUD PROSECUTIONS AND SANCTIONS POLICY

To receive and consider the Fraud Prosecutions and Sanctions Policy.
(Pages 11 -12)

4, Q3 TREASURY MANAGEMENT REPORT 2023/24

To receive the Treasury Management Report for Quarter 3 2023/24.
(Pages 13 - 14)
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Information on the
perspective of the
service user

- The
Council should
strengthen the
information it
provides to its
senior leaders to
enable them to
understand how
well services are
meeting the
needs of service
users.

As an organisation we use a thorough evidence-based approach to
understand the service user perspective. When setting our wellbeing
objectives, we ensured that we understood the voice of the people of Powys,
and this fed into the corporate and strategic equality plan (CSEP).

As outlined in the evidence provided, information provided to senior leaders’
does enable them to understand how well services are meeting the needs of
service users and there are a range of mechanisms in place as evidenced
through our Public Participation Strategy that highlight how people’s voices
can be heard in decision making, and what that feedback loop looks like.

The service user perspective is a focus at the operational level, it relates to
service delivery and using insight such as complaints, compliments and
survey feedback. This information is used by service areas to have a holistic
view of the service user and inform ongoing decision making and continuous
improvement, as appropriate. At a Service level, Portfolio Holders, Heads of
Service and Directors consider this as it forms part of the annual self-
assessment process.

When understanding the delivery of the Corporate Plan, this should provide
a strategic overview. Cabinet and Senior Leaders have the responsibility to
oversee strategic delivery and high-level outcomes (and this is done via

feedback received through the mechanisms and processes identified within

Complete




the Public Participation strategy), and not through operational service level
detail.

Additionally, when Scrutiny considers items, they are presented with a range
of evidence to support them. Within this information, there is often high-level
engagement insight included, such as the Corporate and Strategic Equality
Plan. However, scrutiny often challenge the number of people responding to
engagement (e.g. whether the response is statistically representative), which
is a common challenge with engagement that we and others around Wales
face and recognise, and we have plans in place (Public Participation
Strategy) to increase engagement and participation within the work of the
Council and across partners by utilising different methods.

We have sought service user views with many engagements such as
customer services engagement (including Welsh language), leisure service’s

o review, budget survey, winter routes and day opportunities, many responses
g were received, and the feedback has helped inform decision-making.
0]
6]
R2 Information on The current Corporate and Strategic Equality Plan does enable senior
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progress towards
outcomes

The Council
should ensure
that the
information
provided to
senior leaders
about outcomes
is presented in a
way that enables
them to clearly
determine if the

leaders to determine if the council is delivering its objectives and intended
outcomes.

The scorecards provide clarity and a holistic overview. Performance review
meetings, Senior Leadership Team, Cabinet and Corporate Leadership
Team and Scrutiny all ensure a rigorous level of challenge and opportunity to
understand performance against our objectives and intended outcomes.
Discussions that take place at these meetings are valuable and allow the
Council to really challenge whether what we are doing will help make us
“Stronger, Fairer and Greener”.
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Council is
delivering its
objectives and its
intended
outcomes.

9 abed

R3 Information on the
quality and
accuracy of data
- The
Council needs to
assure itself that
it has robust
arrangements to
check the quality
and accuracy of
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The annual self-assessment report and the underlying process, which is
highly collaborative, also ensures that all senior leaders have a rich
understanding of how the Council is doing in delivering its objectives.

It is important to note that data should not be considered in isolation, data
provides the insight and intelligence for senior leaders to understand and
probe. The scorecard itself is a tool that equips senior leaders to monitor
progress and take actions wherever necessary to improve outcomes
(through data enabled decision-making).

Additionally, Corporate Leadership Team, Cabinet, Scrutiny Members and
Governance and Audit Committee have all been subject to significant
consultation when developing these reporting outputs, to ensure it allows
them to understand progress against well-being objectives and challenge as
required by their roles.

Prior to this Corporate and Strategic Equality Plan, the previous Corporate
Improvement Plan titled “Vision 2025”, presented progress against outcomes
in a visual format, allowing for an at a glance overview of delivery over time
against the well-being objectives and the associated measures which show
progress towards outcomes.

The council does have arrangements in place, it is a hierarchical structure of
professionals employed for their expertise, with delegated responsibility for
the accuracy and reliability of the information that they source, process, and
share. Data for the Corporate and Strategic Equality Plan (CSEP) is sourced
from multiple systems and processes throughout the organisation to provide
a holistic view of performance across all areas. Each system and process
are subiject to their own data quality and accuracy checking procedures, as
determined by the relevant service (l.e., the ‘owner’ of the system).
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perspective and
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However, officers responsible for specific CSEP data points provide their
information as part of the quarterly reporting process and this data is subject
to several layers of sense-checking and scrutiny as part of the performance
approach. It is considered by Senior Managers, Senior Leadership Team
(Heads of Service), Executive Management Team (Directors and Chief
Executive), Cabinet (Portfolio Holders), and Scrutiny.

Further, quality assurance queries are raised by the Strategic Planning,
Policy, and Performance Team to prompt consideration about what the data
means, providing a further opportunity to ‘deep dive’ into the data.

Finally, as mentioned above, all CSEP measures have a measure definition
document that details where the data is sourced, and part of the supporting
activity in compiling each measure definition is the consideration of ‘Why is
this the most relevant measure to help you monitor progress against the
objective?’ and ‘What sources of data or information will you use?’ (There
are further sub-questions to consider, including: ‘Is the data source reliable?’,
‘How do we know that it’s a good source of information?’, and ‘Is there
anything that could affect the availability, reliability, or usefulness of the data
/ information?’)

Where possible, automated reporting has been developed via PowerBI or
SSRS (systems that have data validation built in). This allows information to
be accessed in an automated and controlled format, to release capacity from
data collation to a focus on validating and analysing information. This covers
a range of service areas spanning the organisation including social care,
workforce, planning, finance, customer services, waste etc. This is
continuously being developed between business intelligence and service
areas to improve the reporting mechanisms in place within the Council.
Some services such as social services also have specific posts focussed on
data quality and integrity.



Information such as the statement of accounts and Annual Governance
Statement are externally audited by Audit Wales.

As an organisation we will take steps to ensure that challenging data quality
is integrated into our internal auditing process.
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Powys County Council

Governance and Audit Committee Template

Committee: Governance and Audit Committee
Date: 18t April 2024
Subject: Anti Money Laundering Policy

1. Who will be the Lead Officer(s) / Lead Cabinet Member(s) presenting the report?

Name:

Role:

Craig Flynn

Deputy Head of Finance

Clir David Thomas

Cabinet Member for Finance and Corporate
Transformation

2. Why is the Committee being asked to consider the subject?

To consider the effectiveness of the council’s anti money laundering arrangements.

3. Role of the Committee:

To note the renewed policy for information.

4, Key Questions:

Key Feeders (tick all that apply)

Strategic Risk

Cabinet Work Programme

Director / Head of Service Key Issue

External / Internal Inspection

Existing Commitment / Annual Report

Performance / Finance Issue

Suggestion from Public

Referral from Council / Committee

Corporate and Strategic Equality Plan

Impacting Public / Other Services

Service Integrated Business Plan

Statutory Duty

Suggestion from Members

Partnerships

Key Impact (tick all that apply)

Policy Review

X Performance

Informing Policy Development

Evidence Gathering

Risk

Corporate and Strategic Equality Plan

Service Integrated Business Plan

Partnerships

Pre-Decision Scrutiny

Finance / Budget

Climate / Nature Emergencies
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Powys County Council
Governance and Audit Committee Template

Committee: Governance and Audit Committee
Date: 18t April 2024
Subject: Fraud Sanctions & Prosecution Policy

1. Who will be the Lead Officer(s) / Lead Cabinet Member(s) presenting the report?

Name: Role:

Craig Flynn Deputy Head of Finance

Clir David Thomas Cabinet Member for Finance and Corporate

Transformation

2. Why is the Committee being asked to consider the subject?

To consider the effectiveness of the council’s Fraud Sanctions & Prosecution arrangements.

3. Role of the Committee:

To note the renewed policy for information.

4. Key Questions:

Key Feeders (tick all that apply)

Strategic Risk Cabinet Work Programme

Director / Head of Service Key Issue External / Internal Inspection

Existing Commitment / Annual Report Performance / Finance Issue

Suggestion from Public Referral from Council / Committee

Corporate and Strategic Equality Plan Impacting Public / Other Services X

Service Integrated Business Plan Statutory Duty

Suggestion from Members

Partnerships

Key Impact (tick all that apply)

Policy Review

Performance

Informing Policy Development

Evidence Gathering

Risk

Corporate and Strategic Equality Plan

Service Integrated Business Plan

Partnerships

Pre-Decision Scrutiny

Finance / Budget

Climate / Nature Emergencies
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Powys County Council
Governance and Audit Committee Template

Committee: Governance and Audit Committee
Date: 18t April 2024
Subject: Treasury Management Quarter 3 Report

1. Who will be the Lead Officer(s) / Lead Cabinet Member(s) presenting the report?

Name: Role:
Jane Thomas Director of Corporate Services
Clir David Thomas Cabinet Member for Finance and Corporate

Transformation

2. Why is the Committee being asked to consider the subject?

To update Governance and Audit Committee on the treasury management activities in line with
CIPFA code of practice. Increased Debt information has been included for this report.

3. Role of the Committee:

This report is provided in line with CIPFA code of practice for information and there are no
decisions required.

The committee is required under its terms of reference to regularly monitor treasury management
reports, review and scrutinise the authority's financial affairs and to make reports and
recommendations in relation to the authority's financial affairs.

You are asked to review the report on this basis.

4. Key Questions:

The committee is to review the information contained for clarity and content, to question officers

on aspects that require further explanation, assess the effectiveness of the report and identify any
actions/recommendations.

Key Feeders (tick all that apply)

Strategic Risk Cabinet Work Programme

Director / Head of Service Key Issue External / Internal Inspection

Existing Commitment / Annual Report X Performance / Finance Issue X
Suggestion from Public Referral from Council / Committee

Corporate and Strategic Equality Plan Impacting Public / Other Services

Service Integrated Business Plan Statutory Duty

Suggestion from Members

Partnerships
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Key Impact (tick all that apply)

Policy Review Performance

Informing Policy Development Evidence Gathering

Risk Corporate and Strategic Equality Plan
Service Integrated Business Plan Partnerships

Pre-Decision Scrutiny Finance / Budget

Climate / Nature Emergencies
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